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HOW TO AVOID BURN-OUT AND MAINTAIN BALANCE:
NEW BOOK TELLS COMPANIES HOW TO KEEP HIGH-TECH WORKERS HAPPY
DAYTON, Ohio- Beeper burnout and overwhelming workloads are two effects of the
limited supply and high demand for information technology workers across the country,
according to a University of Dayton researcher.
As with many colleges, UD students graduating with degrees in computer science and
information technology are the most highly recruited on campus. Many report receiving multiple
job offers in the $35,000-to-$45,000 range several months before they graduate.
Companies are struggling to find effective ways not only to recruit, but also to retain,
competent information technology employees, according to Thomas Ferratt, associate dean in
UD's School of Business Administration.
That's why Ferratt and former UD colleague Ritu Agarwal spent the last two years
studying the ways that companies are handling the shortage. Their book Coping with Labor
Scarcity in Information Technology is expected to be released this week by Pinnaflex Educational
Resources. Ferratt will also discuss the research in the April12 issue of the Computerworld
newsweekly.
Ferratt said their research began in 1996 when several chief information officers sent out
a call for help through the Society for Information Management. "How do we recruit and retain
a world-class IT staff?" they asked. About 10 percent of information technology positions are
vacant across the country on a regular basis, Ferratt said.
Ferratt and Agarwal, now a professor at Florida State University, interviewed CIOs and
human resource directors at 32 companies by phone and made site visits to eight companies to
understand the problems and to identify the most effective human resource practices.
In addition to offering competitive wages, successful recruiting frequently involves
building relationships with colleges, offering referral bonuses and selling the company's
reputation and technology, among other things, Ferratt said.
Once employed, some IT employees complain of beeper burnout, or being on call24
hours a day, and an "overflowing plate" of responsibilities, Ferratt said. There may also be
"strong perceptions of inequality" in pay and workload and a lack of common understanding
about the company's vision, he said.
Ferratt and Agarwal identified five "strategic levers" that human resources managers
can adjust to define their own strategy. Those categories are recruiting, compensation, concern
for productivity, concern for the individual and career development. "What they want to do is
find the appropriate balance," Ferratt said.
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Companies generally use one of four different strategies, Ferratt said. In the "short-term
producer" strategy, companies pay the employee a premium and get quick results but have little
concern for the individual. "These companies tend to be in the recruiting market quite a bit,"
Ferratt said. And in the "high-performance professional" strategy there is a concern for the
individual, but the primary focus is on productivity. "People tend to get burned out in this highproductivity setting," Ferratt said.
In contrast, companies using the "long-term investment" strategy don't pay a premium.
Instead, they place an emphasis on individual and career development. The result? Companies
don't do as much recruiting. Similarly, in the "balanced professional" strategy companies try to
balance concern for productivity with concern for the individual.
Companies with the highest retention levels generally share some common practices such
as achieving a balance bet-ween the employee's personal and professional identity, developing a
sense of community, giving consistent feedback, and offering recognition and tangible rewards.
Some low-cost and highly effective suggestions were birthday cards, welcome baskets, movie
and game tickets, flowers and restaurant certificates.
The keys to success, Ferratt said, are to establish equitable workloads and wellmanaged relationships between the IT staff and the rest of the organization. Also important is
making sure employees understand the company's vision regarding IT human resources.
"Companies are in the early stages of identifying what they're doing now and and where they' re
'trying to go," he said.
To order a copy of the book, contact Jim Sitlington at (888) 420-3232 or e-mail
jsitlington@fuse.net. The book costs $94.95 plus shipping and handling charges.
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